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Mr Graeme Hunt
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BHP Billiton Limited

GPO Box 86A

MELBOURNE VICTORIA 3001

Dear Mr Hunt
PORT OF PORT HEDLAND - CAPACITY

| refer to your letter concerning the capacity of existing and proposed port facilities
owned and operated by the Port Hedland Port Authority (PHPA) at Port Hedland.

You have requested this information for the purpose of submission to the National
Competition Council in response to its recent draft recommendation relating to access
declaration of the Mt Newman rail line. Our advice with respect to the capacity at our
public berths is as follows.

For those not familiar with the Port of Port Hedland | should first note that PHPA owns
and operates 3 public berths suitable for Panamax sized vessels on the east side of the
entrance channel. Our operations abut the west and south sides of the old town centre.
Various commodities are imported and exported across our berths. These include salt,
manganese, chrome, copper concentrates, fuel, acid, livestock and containers. Iron ore
is not handled at our public berths.

In addition to the public berths, BHP Billiton Iron Ore (BHPBIO) owns and operates 4
berths suitable for Cape sized vessels. Two of these berths are located at Nelson Point
on the north side of the turning basin with the stockpiling areas immediately to the south
of the west end of Port Hedland. The other two berths are on Finucane Island on the
west side of the entrance channel. BHPBIO’s berths are dedicated to loading iron ore.

Exports and imports of non-iron ore commodities at PHPA's public berths have
expanded rapidly in the last two to three years. With the projections provided to us by
our existing customers, we believe that trade will continue to grow rapidly and within two
years we will have difficult capacity issues. We are investigating our options for
increasing the capacity of the existing berths but they are limited and it is likely that,
even after investing in further improvements, exports and imports of non-iron ore
commodities will reach the upgraded capacity of these berths by 2009.
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In addition, over the last 12 months PHPA has been approached by three other
prospective iron ore producers who seek to truck iron ore into the area of the public
berths and to load it over PHPA's No 1 Berth shiploader. The quantities of ore
proposed total about 4 million tonnes per annum.

We are willing to allow each customer trial shipments amounting to 3 or 4 shipments of
30,000 to 40,000 tonnes each. To date we have declined to give any commitment to
allowing ongoing shipments because we are concerned about the capacity of our berth
and shiploader. We anticipate even these limited trial shipment quantities will cause
disruption to the operations of our existing non-iron ore customers but believe we must
assist the potential iron ore exporters to this extent.

We also have concern about the social and environmental impact of significant
quantities of iron ore trucked into the public berth area and loaded over the public wharf.
The number of heavy trucks on the road to the port at present is of concern and
relatively large quantities of iron ore being trucked would increase road safety concerns,
The additional dust created by handling 4 million tonnes of iron ore per annum using our
relatively unsophisticated handling techniques is also likely to attract comment.

In addition to the investigations referred to earlier to increase the capacity of our existing
berths, PHPA is conducting a feasibility study into the development of a new berth
suitable for Panamax sized vessels on Finucane Island, on the west side of the
entrance channel. We envisage, in the first instance, relocating manganese and
chrome exports to the new berth. The berth is likely to have spare capacity to
accommodate say 8 million tonnes per annum of iron ore, including the 4 million tonnes
proposed by the prospective producers that have approached us.

Given the time involved in obtaining necessary approvals and funding and then in
construction, it is unlikely that any new berth will be operational within the next three to
four years.

At present, PHPA has no other plans to provide capacity for iron ore exports. However,
other private companies are either investigating or proposing further iron ore loading
berths.

Please let us know if you require any further information.

Yours sincerely
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lan Hutton
CHIEF EXECUTIVE OFFICER




