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NOC Traffic Light Report - Sydney Airport
1. Introduction

This report has been collated at the request of the NCC and on behalf of NOC based upon updating 
Table 1, p.15 of the Sydney Jet Fuel Infrastructure Working Group Report dated 30th April 2010 
showing the number and duration of red and black lights at Sydney Airport from 2010 until the 
current time.

As such this report has been collated for the time period of 1st January 2010 to 31st December 
2011.

2. Traffic Lights explained
The following is extracted from the NOC Protocols and provides a summary explanation of the traffic 
light meaning:

Technical meaning Akin to:
Green OK with capacity to recover should a problem eventuate with 

planned production or ship arrival 
I am 30 minutes travel time away (in normal conditions) from a 
1:00PM meeting. I will leave for the meeting at 9:00AM so should 
have no problem making the meeting.

Amber Some concern but expectation that we can recover should there 
be a temporary problem with planned production or ship arrival. 
“Got a bit of slack but not much”. 

I am 30 minutes travel time away (in normal conditions) from a 
1:00PM meeting. I will leave for the meeting at 11:30AM, thus 
allowing myself some extra time in case of a delay.

Red NO capacity to recover should there be a problem with planned 
production or ship arrival, etc. “Will just cope provided nothing 
goes wrong”. 

I am 30 minutes travel time away (in normal conditions) from a 
1:00PM meeting. I will leave for the meeting at 12:30PM, thus 
allowing no time for delays. My contigency plan in case of a delay 
will be to call ahead and post-pone or cancel the meeting.

Black Problem identified and unable to be avoided from a Supply 
perspective. This issue now needs demand management and 
needs to be managed jointly with intimate involvement with the 
Aviation business. 

I am 30 minutes travel time away (in normal conditions) from a 
1:00PM meeting. I will leave for the meeting at 12:55PM and thus 
will not make it in time. There is no opportunity to post-pone or 
cancel the meeting.

“NOC / National (Supply) OpCom refers to the agreed committee instigated to monitor stock levels 
in the JUHI’s, review the traffic lights and report on any issues that may adversely affect the 
availability of product to stakeholders at any of the relevant JUHI’s.”

“The Stakeholder Communication Protocol will be initiated whenever a RED or BLACK JUHI 
assessment traffic light is to be posted within the next 2 week period, or where an unforeseen 
situation occurs between traffic light issuance that will result in a RED or BLACK traffic light event.”

As per the protocols the NOC process and associated traffic light system is used to assess the status 
of an airports supply capacity at a point in time and does not necessarily provide a direct measure of 
supply or airport infrastructure reliability or capacity but rather is intended to be a proactive method 
of informing stakeholders of potential supply issues.

As such traffic lights are used by airports to both reflect internal JUHI issues, such as upcoming 
maintenance and tank outage or stock tightness, and external JUHI issues, such as the impact of 
incoming supply, supply forecasts, supply issues or supply infrastructure outages or maintenance, 
relating to the future stocks of the JUHI. The traffic lights are a means of the JUHI summarising the 
collective position of both the suppliers and the JUHI into one overall forecast assessment.
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3. Traffic Light data
3.1. Key observations

The following observations are made from reviewing the traffic light data over the 
requested period:

! There were no/zero Black traffic lights over this period
! There were 12 Red traffic light statuses posted with a total duration of  74 days
! Sydney JUHI was on Amber as a precaution due to Tank 5 at JUHI maintenance 

works for the period of July 2010 to Dec 2010. Tank 5 being out of service meant 
SYD JUHI had a net reduction in tank operating capacity of approx 3million litres.  
During this period the Sydney JUHI had 1 tank out of service reducing the site 
capacity and JUHI reported more conservatively during the period.  Many of the 
Amber traffic lights reported during this period would not normally have been 
reported as such in isolation of the tank maintenance works.

!  6 of the reported Red traffic lights were between the period of Jul 2011 to Dec 
2011 totalling 38.7 days. During this period the Sydney JUHI had 1 tank out of 
service reducing the site capacity and JUHI reported more conservatively during 
the period.  Many of the red traffic lights reported during this period would not 
normally have been reported as such in isolation of the tank maintenance works.
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3.2. Summary data
* (updated table)

As such this report has been collated for the time period of 
1st January 2010 to 31st December 2011

Year Month Number of Black Lights Duration (Days)

* No reported Black traffic lights from January 2010 to December 2011

Year Month Number of Red Lights Duration (Days)
2010 Jan 1 14.6 

Mar 2 10.6 
Apr 1 2.0 
Oct 1 7.0 

2011 May 1 1.0 
Jul 2 7.5 
Aug 1 9.4 
Sep 1 9.5 
Oct 1 8.5 
Nov 0 2.0 
Dec 1 1.9 

Grand Total 12 74.0 

Please note: Jan 2010 Red Traffic Light was actually captured in the first infrastructure report, so 
there is an overlap from that report and the above.
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