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Submissions – Jet Fuel 

National Competition Council 

GPO Box 250 

Melbourne VIC 3001 

 

Dear Sir or Madam: 

 

United Airlines (UA) welcomes the opportunity to submit comments to the National Competition Council 

regarding the Board of Airline Representatives’ (BARA) applications for access declaration of jet fuel 

infrastructure services at Sydney Airport (SYD). 

 

Australia is an important market for United Airlines.  We currently offer daily service from SYD to Los 

Angeles and San Francisco.  UA also flies one daily round trip between SYD and Melbourne which 

enables convenient connections to and from our flights from the US.  UA purchases 3.8 million US 

gallons (14.4 million litres) of jet fuel annually at SYD. 

 

Airlines suffer from the current infrastructure limitations in several ways, all of which are costly to the 

airline and ultimately to our customers.  The primary access to the airport from off-airport jet fuel storage 

is controlled by one oil company.  This presents a situation by which one supplier gains market advantage 

by making it difficult or impossible for other competitors to enter the market at SYD.  Lack of 

competition has resulted in inordinately high differentials that have increased more than 20% since 2005.   

 

UA has been directly impacted by the monopoly ownership of the pipeline to the Sydney airport.  In May, 

2010 UA tendered for [Commercial-In-Confidence] of our requirements at SYD, which had been 

supplied by Air BP for several years.  Air BP submitted a bid but was suddenly forced to withdraw their 

offer [Commercial –in-Confidence].   

 

The ownership structure of the JUHI limits the ability for new entrants to secure on-airport storage rights.  

Guidelines for becoming a JUHI member appear to be closely guarded; in January, 2011 UA requested 

the guidelines but was never provided a full set of criteria despite several follow-up inquiries.   

 

The ownership structure has also limited the JUHI’s ability to increase storage to improve supply 

integrity.  The useable amount of storage in the JUHI provides less than one day surplus fuel, which is 

insufficient for the volume of fuel dispensed at SYD.  Fuel storage tanks require regular maintenance, and 

when one tank is taken down for service all airlines are impacted.  The lack of sufficient storage in the 

JUHI has resulted in several Yellow, Red, and Black traffic light situations in SYD.  When SYD has 
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insufficient fuel, airlines must tanker or make unscheduled technical fuel stops at other airports.  The 

resultant delays are costly from customer, expense and environmental standpoints. 

 

There are at least three suppliers of which we are aware that are interested in entering the SYD market.  

Two are attempting to secure off-airport storage.  The third has storage, but is unable to competitively 

transport fuel to the airport for sale to other airlines.     

 

The overall lack of competition combined with supplier ownership of the fuel supply infrastructure has 

produced a situation of artificially high jet fuel prices in SYD combined with unreliable supply.  By 

maintaining the status quo, the current asset owners continue to profit from limiting access by other 

competitors.  Failure to open the SYD market will severely hamper the airport’s ability to support future 

growth and expansion.  For these reasons, United strongly supports BARA’s application for access 

declaration for Vopak storage, the Caltex pipeline, and the Sydney JUHI. 

 

Sincerely yours, 

 

 

 

Rick Pressly 

Managing Director – Fuel Procurement 

United Airlines 

 


